St. Joe’s Pastoral & Mission Council
Minutes
11/18/21

Present: Vince H, Mark P, Andy P, Gee M, Cassie C, Jenn O, Denise M, Emily B, Steve W, Leo L, Alex V

October Minutes — APPROVED

Council Member Issue Check-In and Discussion — Two members told story of positive interaction after

Mass with a community member from the neighborhood

Calling Campaign Report — MP shared 5-page summary report from Sept/Oct calling/check-in campaign.

Top-level findings and plan for sharing results.

Framework/Care Plan

O Overview Framework/Care Plan — DM shared “Care Plan,” an overall SWOT strategy for the next 12
months of Council work. 3-page framework.

O Council members chose one or two primary categories that they were interested in:

Primary Category Initiatives

e St. Joseph Church Comeback

e Commission Initiatives

e Dn. Steve Support

e Light on the Hill

e Deeper Jesuit collaboration and program management
e Internal Council work

O Discussion

O Vote to Confirm the Framework (A YES vote approves the six initiative categories) - APPROVED 10
YES 2 ABSTAIN

Companion document to the Constitution — AP shared and summarized new document that describes

protocol and best practices for responding to parishioners 1) questions 2) ideas and 3) concerns, as well as

standard for confidentiality.

Summary, Next Steps and Action Items — DM: Send updated Care Plan with committee assignments to

Council. SW: Present Care Plan to the parish and an invitation to get involved on the 2nd Sunday of the

month in January. MP: Draft communication to parish thanking them for survey ALL: Read companion

document



